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INTRODUCTION

Position is located in the Command Analysis and Planning
office of the U.S. Army Simulation, Training and
Instrumentation Command (STRICOM), a major subordinate
command of the U.S. Army Materiel Command (AMC). The mission
of STRICOM is to provide centralized management and direction
for all research, development, acquisition and fielding of
Army training devices, simulations, simulators, test and
training instrumentation, targets threat simulators and
Advanced Distributed Simulation (ADS). The mission includes
cradle to grave life cycle acquisition beginning with tech
base programs and following through with each phase of the
acquisition process. The Commander centrally directs,
coordinates and supports the materiel development,
acquisitions and sustainment activities through the
functional matrix organization and four project managers.

MAJOR DUTIES

1. Serves as STRICOM's advisor for organizational
improvement. Major responsibilities include conducting
organizational self-assessments, employee opinion surveys,
external customer surveys, and overseeing the preparation of
the President's Quality Award application, as needed. When
requested, conducts team building training and serves as a
facilitator for improvement teams. Serves as STRICOM's
liaison to HQ AMC and the other major subordinate commands
for quality initiatives. 45%

2. Drives the command's internal strategic planning process
towards achieving the goals and visions set forth by the
STRICOM leadership. Plans, coordinates and directs an Annual
Strategic Planning Off-site to provide an annual forum to
review the command's vision, mission statement, and develop
strategic goals and performance measures for the coming year.
Further conducts quarterly and monthly Executive Steering
Committee (ESC) meetings to evaluate progress on goals and
discuss and decide issues related to command performance on
goals. Produces outputs/products of this process,
communicating information and decisions as directed by
STRICOM leadership. 25%

3. Interacts directly with the Army Materiel Command (AMC)
to obtain guidance and insure compliance with the
headquarters strategic and business planning models. As such
is responsible for publication and presentation of the
command's annual strategic and business plan(s). ggi



4. Serves as STRICOM's functional expert in the tenets of
the National Performance Review (NPR), Governments
Performance & Results Act (GPRA) and DOD Reinvention
Laboratory initiatives. As such is charged with improving the
effectiveness of command processes and operations throughout
STRICOM. Focusing on results, quality and customer service,
sets goals, measures performance and reports progress on
goals. Represents STRICOM at National, DoD and Army level
conferences relating to NPR, GPRA, quality and Reinvention
initiatives. 10%

Performs other duties as assigned.

FACTOR 1. KNOWLEDGE REQUIRED BY THE POSITION
FL 1-8 - 1550 POINTS

- Expert knowledge of both qualitative and quantitative
analytical management methods.

- Mastery of organizational improvement concepts, principles
and methodology as they relate to STRICOM's mission.

- Comprehensive knowledge of the principles of organizational
behavior.

- Knowledge of the National Performance Review and Government
Performance & Results Act.

- Knowledge in all phases of Strategic and Business Planning.
- Knowledge and understanding of the DoD Materiel Acquisition
Process, to include a demonstrated working knowledge of the

DOD 5000 series documents, the FAR, and AR 70-1.

- Keen awareness and comprehensive understanding of the
mission, doctrine, and strategy of the Army, AMC and STRICOM.

- Expert skills and understanding of the automated database
systems to integrate their use and acceptance into STRICOM's

everyday business practices.

- In-depth knowledge of the military Command structure,
missions, programs and organizational relationships.

FACTOR 2. SUPERVISORY CONTROLS - FL 2-4 - 450 POINTS

Incumbent works under the general supervision of the Chief of
Strategic Planning and Program Development. As such,



incumbent works independently and work is reviewed only for
attainment of objectives and program goals.

FACTOR 3. GUIDELINES - FL 3-4 - 450 POINTS

Guidelines include wvarious DoD, AMC and DA regulations
governing acquisition, business development, strategic
planning and organizational improvement. Guidance is also in
the form of basic administrative policy statements and
requires the application of judgement and discretion in
determining intent. Incumbent must interpret and adapt
guidelines when necessary.

FACTOR 4. COMPLEXITY - FL 4-5 - 325 POINTS

Difficulty exists in identifying the nature of the issues or
problems encountered. The work involves implementing basic
changes to planning, controlling and budgeting STRICOM's
activities and allocating its resources.

FACTOR 5. SCOPE AND EFFECT - FL 5-5 - 325 POINTS

Incumbent has responsibility for maintaining active
affiliation with other strategic planning, business
development and organizational improvement activities
throughout AMC. Analytical studies often lead to realignment
of functional responsibilities, expansion of activities or
divestiture of functions. Results of work are critical to the
STRICOM mission on a long term and continuing basis.

FACTORS 6&7. PERSONAL CONTACTS/PURPOSE OF CONTACTS
FACTOR LEVEL 3D - 280 POINTS

Contacts include management and employees within STRICOM,
AMC, and Department of the Army moderately unstructured
settings. These contacts will take the form of meetings,
discussions, and briefings. The purpose of these contacts is
to justify and explain findings, foster better understanding
and settle matters involving issues such as recommendations
affecting resources and programs.

FACTOR 8. PHYSICAL DEMANDS - FL 8-1 - 5 POINTS

The work is primarily sedentary.

FACTOR 9. WORK ENVIRONMENT - FL 9-1 - 5 POINTS

Work is typically performed in an office setting.
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NON-CRITICAL ACQUISITION POSITION AMENDMENT TO PD# Ne tofiey v

“The employee must meet DoD 5000.52-M requirements applicable to the duties of the
position.”



