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INTRODUCTION

This position is in the office of the Product Manager for
Simulation Technology Integration (PM STI). PM STI supports
simulation activities in all domains (ACR, RDA and TEMO) and
across the three types of training (live, virtual and
constructive). PM STI is responsible for management of process
initiatives, project concept development activities, application
of tools, and facilities that support horizontal technology '
integration solutions. The incumbent serves as a Project
Director in PM STI, directing the activities of their assigned
program(s) .

MAJOR DUTIES

1. Performs life cycle planning, management, and direction of
assigned projects. Program plans are based on a comprehensive
analysis of the requirements. Translates requirements into
discrete, attainable objectives, establishes goals and milestones
for tasks in support of the major project objectives. Makes
decisions involving cost, schedule, and technical performance and
trade-offs within the general guidance of the PM STI. Represents
management in briefings and meetings associated with user
representatives and contractors. Prepares and presents program
status reviews to PM STI, senior STRICOM management, and higher
headquarters. Coordinates simulation requirements that affect
all areas (live, constructive and virtual) and all three domains:
Research, Development and Acquisition (RD&A); Advanced Concept
Requirements (ACR) and Training; Exercises and Military Operation
(TEMO) . (35%)

2. Plans, directs, organizes, controls, coordinates, reviews and
approves the efforts of project support team which includes
engineering, logistics and support personnel. Directs the
activities of contract negotiators, contract analysts, and
contract support personnel assigned to the project, which
requires application of knowledge of Defense procurement process
and Defense Acquisition Regulations as they impact the assigned
project. The project team may consist of government and support
service personnel. Serves as the final point of authority to all
team members, contractors and other participants on assigned
projects. Maintains sole responsibility for resolving divergent
viewpoints and for making critical decisions. Identifies
improvements to established program management processes and
procedures. Establishes goals and milestones for tasks in
support of the project goals. Incumbent will provide input to
management to support the intermediate performance rating of the
support personnel assigned to the project. (35%)



3. Performs financial management and control of assigned —
projects, requiring application of knowledge of the DoD Planning;
Programming and Budgeting cycle for program funds, budgeting and
management as well as knowledge of contractor financial
management. Directs the activities of the program and cost
analysts assigned to the project. (15%)

4. Organizes and leads multidisciplined teams to meet program
objectives. Responsible for determining program status to
include system design compliance to specification requirements,
adherence to contractor schedule, financial control and
supportability. Prepares cost estimates and a comprehensive
approach to satisfy a country Letter of Request (LOR)
requirement. The incumbent may be required to lead a team of
experts who will investigate a potential contractor’s capability
to perform under a proposed contract. (15%)

FACTOR 1 - KNOWLEDGE REQUIRED

- Incumbent must possess expert knowledge of materiel
acquisition.

- Incumbent must possess a high degree of skill in program
management.

- Incumbent must possess a high degree of skill in problem
identification and analysis techniques/reasoning.

- Incumbent must possess a high degree of skill in both oral and
written communications.

- Incumbent must possess a high degree of skill in leadership of
acquisition teams.

- Incumbent must have knowledge of, and a high degree of skill in
applying, acquisition regulations and directives.

- Incumbent must have knowledge of Distributed Interactive
Simulation and Command and Control Constructive Simulations.

FACTOR 2 - SUPERVISORY CONTROLS

General supervision is provided by PM, or DPM who (1) assigns
acquisition programs identifying goals to be achieved; and (2)
relies on incumbent to plan, forecast, schedule and execute the
actions necessary to achieve program objectives. Incumbent is
expected to utilize ingenuity, initiative and resourcefulness in
developing strategies and in managing the direction. Incumbent
is responsible for integrating and control of all essential



program elements consistent with the acquisition plan. Work is
reviewed for accomplishment of milestones, ability to stay within
funding limitations and adequacy of the end product. -

FACTOR 3 - GUIDELINES

Guidelines consist of policies/regulations pertaining to the
management of research, development and acquisition of Army
items. As a Project Director responsible for execution of
assigned projects, the incumbent exercises judgement and
discretion in interpreting and implementing existing policy.
Advises management of issues requiring management action to
revise or waive current policies or regqulations. Provides
guidance for use by others within or outside the PMO as it
pertains to RDT&E/Procurement Program Management and materiel
acquisition activities.

FACTOR 4 - COMPLEXITY

The assignment is characterized by highly technical development
projects, some costing in excess of $100 million in RDT&E and $50
million procurement. Since most projects have DoD, NATO, & HQDA
interest, program management is often raised to the same level.
The incumbent leads acquisition teams comprised of technical
disciplines and develops simulation systems of high dollar value
and congressional interest.

FACTOR 5 - SCOPE AND EFFECT

The employee serves as a Project Director with complete
responsibility and authority for the management of assigned
projects that support foreign military sales. The type of work
involves the establishment of battle simulation centers for NATO,
Partners for Peace (PfP), and other nations that are United
States allies. The simulations training programs that are

included in these efforts support the goals of the NATO Modeling
and Simulation Master Plan.

FACTOR 6 - PERSONAL CONTACTS

Regular and recurring contacts include officials within DA, DoD,
foreign Governments, embassy representatives (and foreign service
personnel, and contractors in structured and unstructured
settings. Contacts may be with high level management, private
industry contractors (US and foreign), and other professionals
within and outside of STRICOM.



FACTOR 7 - PURPOSE OF CONTACTS

The impact of these simulations and training programs will
significantly effect the readiness of joint forces, active and
reserve components as well as supporting materiel development
and testing. Contacts are for the purpose of program approval/
coordination and monitoring of contractor performance. Incumbent
will represent PM STI to all levels in management regarding
program planning, funding and execution, as well as cooperative
efforts among services, countries, and DoD agencies.

FACTOR 8 - PHYSICAL DEMANDS

Work is primarily sedentary.

FACTOR 9 - WORK ENVIRONMENT

Work is performed primarily in an office setting.
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