LMG Advancing Value

SELECTING TEAM MEMBERS

| will be able to
assist with cost data
and I've got hands
on experience with
this project that may
answer any

Glad you could be here a the
workshop. We have been
working on this project for
guite sometime now and till

have no solid solutions, your questions the team
input will be invaluable! members might
have. | am looking forward to

avery successful week.
| know we can come up
with good solid
answers together and
solve our problems.

There are two salient points to remember in selecting the workshop participants. First,
the issue to be studied indicates the talent mix needed for its solution. Second, the people
selected to represent their discipline must be knowledgeable of the current design,
process, etc. If the issue involves market strategy, the responsible marketing, engineering
and financial people must be on the team. The teams hopefully will have people who
will be held accountable for implementing the ideas.

The workshop will teach the participants the Value Methodology and how to work well
onateam. It will not increase their skills as engineers or technical people, but will enable
them to function as members of Integrated Product Development Teams (IPDT).



